

Minutes of Penistone FM Board Meeting held 4th April 2011 at 9a High St Penistone 

Present : 
K. Barna (K.B.)





J. Fendick (J.F.)



D. Holmes(D.H.)



A.Milner (A.M.)



M. Sugden (M.S.)


R.Tolson (R.T.)
Apologies:
R. Ward (R.W.)
The meeting opened at 19.35
1 - D.H. opened by welcoming all present –there were apologies from R.W. Due to A.M.’s possible need to leave the meeting at short notice it was agreed that we would deal with his items at short notice.
5. (a) Discuss Budget for  a Team Social Event
The board discussed and approved the funding of a social event in June for all the volunteers to be organised by A.M. The event to be subsidised by a £10 per director donation should the event fail to be self financing at £5 per ticket.
5 (e) Local Elections – Who Is Off Air

The board discussed who was and who was not standing in the local elections and decided that those who were standing for election would be off air from the 6th of April to the 6th of May inclusive.

It was also decided that a note be sent to all presenters not to mention the elections as a reason for presenters being off air during this period.
11. Scheduling – 

(a) Agree recommended procedure for allocation of shows (vacancies)

The background to this issue was discussed and it was agreed that a better system was needed to avoid confusion going forward.  There was a debate on the difference between covering for holidays and what period of absence would constitute a permanently vacant slot. Also debated were various methods of allocating such slots.
The board agreed that in future that cover required for holidays / short term absence would be indicated on the schedule by having a line crosses through the regular presenters name. A slot with no long term presenter would be left totally blank and available for people to volunteer to cover.

12. (a) Agree Access for Colin Geldard access to Music Download site

It was agreed to give him access to the site. A.M. to draw up procedure for controlling and auditing this for board approval.

12. (c) Agree minor works to Doctors Cupboard
A.M. explained that Colin Geldard wanted to shelve out the cupboard to improve storage. This was discussed and put on hold until after the studio refit.

As this was the end of the items of special interest to A.M. the meeting reverted back to the published running order.

2 - Minutes from the Previous Meeting

Round Table Event

M.S. raised a query about the discussion on the Round Table social event from the previous minutes. M.S. expressed his concern that as the majority had voted for the event there were some directors who had not turned up. 

A.M. added that given this it was still a good evening and those members of the Round Table who turned up were surprised how technical an operation it was.
Agenda

D.H. proposed that as K.B. did the minutes he should also prepare the agenda. This was approved.
Following these discussion the minutes of the previous meeting were approved.
3 - Matters Arising 

See action list.

4 – Office Space Lease (D.H.)
A.M. started the debate by outlining the informal conversations that had taken place between himself and the landlord over the future availability of additional space. 

A.M. added that we ought to consider a joint bid with scouts for Community Lottery Funding to develop the scouts current premises.

K.B. suggested we use Sam Silverwood to take this forward.

There then followed a debate about the merit’s of joint funding bids. This debate with a general consensus that we ought to use the remaining time we had Sam with us to generate advertising income.

Other available properties were mentioned during the debate e.g. the equestrian centre next to the roundabout which merited further investigation.

5 – HR Report (M.S.)
(b) Training Plan For Current Bids
M.S. informed the board that there were 10 volunteers waiting for training and another 7 after that.  During the discussion the health and safety aspect of a partially sighted volunteer having a key to the studio were discussed in relation to helping them develop as a volunteer. It was agreed that M.S. and J.F. were to speak to the experts at their employers to find out what needs to be put in place for this to happen.
The meeting then went on to debate the agenda item. D.H. & J.F. outlined the bids we had been successful with and the timescales and deliverables required for each bid : 

Coop Fund

Post Code Lottery Fund

E.P.I.P.

The board agreed a series of measures to ensure the outcomes were delivered to the right quality and on time.

(c) Added value of volunteers / show allocations

The bulk of this had been discussed under agenda item 11 (a). 

The only additional debate was on the induction process for volunteer trainee’s. M.S. argued and the board agreed that while board members should mentor each volunteer this should not mean that the volunteer was not handed over to specialists to enhance their development.
(d) Mentoring Update
M.S. informed the board that (based on feedback) he had redesigned the mentoring discussion form. There was a debate around this and it was agreed that the form be sent to volunteers prior to the meeting to give them an opportunity to think about the questions they would be asked.
6 – Website Report R.T.
R.T. had already circulated the website statistics prior to the meeting. In the interests of keeping to the agenda finish time no further discussion was had on this item. 
After a discussion on the different types, costs and streaming capabilities it was decided that R.T. do some more investigation into the subject. 

7 – Finance Report K.B.
K.B. reiterated the stations need for cash for expenditure rather than grants for equipment.  
K.B. informed the board that asset labelling would recommence after the studio rewire.
8 – O.B. Report – J.F. 
J.F. reported on a number of potential O.B.’s over the coming Public Holiday’s.
a. Woodhead Mountain Rescue – May Day

b. Penistone – possibly in the Market.

J.F. informed the board that after some discussions with the organisers it had been decided that our only participation at the Folk Festival would be through volunteers doing interviews with Tascams.

A.M. asked J.F. to send him a list of planned O.B.’s for the Time In Time Out magazine. 
9 -  Funding & Advertising  Report J.F.
Advertising

J.F. reported on new advertisers 
Barnsley College – 2 weeks 

Bryella Interiors – 4 weeks

Barrier Glazing – 3 months pay in instalments

BSP Systems – sponsor of the Hour Out slot 

J.F. added she would be working with Sam Silverwood to push advertising by developing a plan of attack for different area’s.

M.S. requested a record be kept of who had been contacted, when and what the response was. This would allow us to take over should the funding for a second year of Sam be unavailable.

A.M. asked J.F. to contact Frank Platt again.

K.B. reminded J.F. that it was almost renewal time for Hills Landscapes. 

10 – Community Report R.W.
In R.W.’s absence put to next meeting
11 – Scheduling Report D.H. / R.T.
R.T. said the system was working.

12 -  Studio Technical and Repairs Report D.H. 
As all other items on this agenda item had been discussed the board debated item (d) only is so far as the studio’s were being rewired and that all the personnel and equipment required were available. 
13 – Health and Safety (R.W.)
In R.W.’s absence the board had a brief discussion on stair treads for the first flight of stairs. The agenda item was held over until the next meeting so that it could benefit from R.W.’s input.
15 – A.O.B.
D.H. Charlie North
D.H. and the board discussed the concerns over the sustainability of the news show voiced in email by one of the contributors. Several alternatives were discussed but the board decided J.F. and D.H. meet with the volunteer in question and discuss the options.

D.H. informed the board that the internet streaming capacity had been increased due to demand.

K.B.  
K.B. raised the issue of the effect of having board meetings on different days of the week. This effect was discussed and decided that the board meetings revert back to being the first Tuesday of the month with a 22.00 cut off time. 
J.F. no AOB

R.T. 

R.T. enquired if we had an asset register and a disaster recovery plan. 
K.B. informed him that the asset register would be finished with the labelling when the rewire had been done.
It was agreed to look at the disaster recovery plan at a later date.

 

