
Minutes of Penistone FM Board Meeting held 8th  Feb 2011 at 9a High St Penistone 

Present : 
K. Barna (K.B.)





J. Fendick (J.F.)



D. Holmes(D.H.)



M. Sugden (M.S.)


R.Tolson (R.T.)

R. Ward (R.W.) 
The meeting opened at 19.45
1 - D.H. opened by welcoming all present –there were apologies from Andrew Milner (A.M.).
2 - Minutes from the Previous Meeting

These were approved

3 - Matters Arising 

See action list.
4 – Office Space Lease (D.H.)
D.H. reported on the correspondence between K.B., himself and the landlord. The result was a letter from the landlord confirming that the rent would remain at the current rate on an ongoing lease.
5 – HR Report (M.S.)
Return of Volunteer  Keys
M.S. outlined the issue of some non attending volunteers still having keys. He sought clarification on how long a period of non attendance we should allow before asking for keys to be returned. 

After a discussion the board decided that after a period of two months of non attendance then we should ask for keys to be returned. In addition it was decided that this should be built into the volunteers terms and conditions.
Volunteer  Numbers

M.S. reported that there were 56 volunteers at present. As a result we needed more mail boxes. 

M.S. explained that we still needed photo i.d. badges for Rheanna & Joe but was unsure of the legal position re taking their photographs.

J.F. agreed to check we had parental permission to do this.

He added that a volunteer night had been booked for Thursday 24th of February. 
Development of Volunteer Role
M.S. led the discussion of a proposal he had circulated prior to the meeting that every volunteer be made to complete two interviews per month. He added that this was to try and stop the show and go attitude of some presenters.

D.H. said that the number of interviews this would generate would be unmanageable. He made a counter proposal that we ask volunteers to do 1 extra thing per month. That this might not necessarily be interviews. 
There then followed a discussion about the nature of news interviews, sound bites and the impact on the news programme. In addition to this the effect on volunteer numbers of this mandatory policy was also debated.

The board decided that M.S. should give volunteers a friendly reminder of the need for them to do more than “show and go”. 
6 – Website Report R.T.
R.T. presented the site statistics in terms of the number of visits etc. He explained that it was noticeable that the number of hits to the website increased when presenters mentioned it. Adding that visitor numbers were up 11% month on month.
M.S. asked if it was possible to have an Penistone FM app for phones.

After a discussion on the different types, costs and streaming capabilities it was decided that R.T. do some more investigation into the subject. 

7 – Finance Report K.B.
K.B.  presented the board with a combination cash flow and expenditure for the coming financial year. 
After a discussion and some suggested amendments it was agreed that this be used to monitor the stations finances during the year.

K.B. reported that he had some non removable asset labels which he would like to use to mark the stations assets.

The board agreed that this should be done.

8 – O.B. Report – J.F. 
J.F. reported on a number of potential O.B.’s over the coming Public Holiday’s.
a. Woodhead Mountain Rescue – May Day

b. Folk Festival – 26th June – Huntsman and Carol Bradbury involved. 

c. Penistone – possibly in the Market.

There followed a discussion on the possibility of us providing music between the folk acts at the folk festival. J.F. to progress. 
9 -  Funding & Advertising  Report J.F.
Fund Raising

J.F. reported that the BMBC grant of £900 for a portable P.A. system had been paid that week. In addition the EPIP money should be in our bank by the end of the week. 

J.F. added that Sam Silverwood was working on another couple of applications but to date we had been successful with all our applications.

M.S. asked if we had applied to the South Yorkshire Open Forum.

J.F. agreed to check with Sam. She added that we needed to start thinking about delivering the training and buying the necessary equipment.

Advertising

J.F. reported that Sam had put together something for the Community News file to cover the requests by the White Hart and Cinnamon Spice to promote their events.
10 – Community Report R.W.
R.W. reported that we had received a free half page ad in the programme for the Sportsman’s Dinner event. They normally charge £200 for this.
In addition we had been given 5 pairs of tickets for the Dodgy concert at Building 21 in Elsecar. 

R.W. informed the board that he had been booked to speak at the Barnsley Rotary Club on March 29th.

R.W. explained that while he had put a number of articles on the This is Penistone website it was a difficult time of year to find fresh content.

11 – Station Report D.H.
D.H. said the new trainee’s sounded well.

D.H. informed the board of a web based radio player which cost £90/ year and was supposed to give access to all web based radio stations. 

After some discussion the board approved joining the scheme. 

12 -  Scheduling Report R.T. 
R.T. added that he was looking at what was being played.
13 – Studio Technical D.H.
D.H. reported that he was reviewing Studio 1 with a view to swapping out the Myriad system
14- Left on agenda from previous meeting – by mistake.
15 – A.O.B.
R.W. Health and Safety

R.W. raised a number of issues:

a) The wiring in studio 1 – this will be addressed when the studio is reconfigured.

b) The outside light – it needs a new bulb.

There then followed a discussion on whether the station is responsible for fitting treads to the stairs and painting the walls. There were no firm proposals resulting from this discussion.

K.B. 

Studio mugs on sale £5 each.

R.W. 
Asked the board if we should tell presenters not to alter the schedule before a show.

After a discussion it was decided that as long as the balance of the content was alright it should not be a problem.

Asked the board if we should ask for volunteers at the Cubley meeting if they would like to present some of the vacant specialist shows. 

It was decided that we should but on the understanding that some times were more appropriate than others for doing specialist programmes.

M.S. 
S36 TV – M.S. reported on the visit to the studios and the S36 TV team’s request to be have a “partnership” with us. 
After a lengthy discussion on the form of this partnership it was decided that we did not have the resources to develop this any further than promoting their events on air. However, we would monitor how the enterprise develops.
R.T. – 
Enquired about when the recent EPIP award started and what the outputs were. 

There followed a discussion on these matters.

R.T. also enquired about having a second monitor in the studio.

There then followed a discussion on split screens after which it was decided to put a screen in studio 1 for the second presenter / trainee to use.

J.F. 

Reported that Sam Silverwood wanted a lock on the toilet door. J.F. was told there was one under the handle.

Reported that she had met with Sam and they were keen to develop a marketing pack for advertisers. J.F. added this would have to be done outside of the office and would cost some money.

The board instructed J.F. to get some idea of the costs.

J.F. reported that one of the volunteers had asked if we wanted his help in drumming up advertising revenue. It was felt she speak to the person to ascertain exactly what they could do.

D.H. asked J.F. to organise a social event with the Penistone Round Table.


