
Minutes of Penistone FM Board Meeting held 11th Jan 2011 at 9a High St Penistone 

Present : 
K. Barna (K.B.)





J. Fendick (J.F.)



D. Holmes(D.H.)



A.Milner (A.M.)



M. Sugden (M.S.)


R.Tolson (R.T.)

R. Ward (R.W.) 
The meeting opened at 19.45
1 - D.H. opened by welcoming all present –there were no apologies.
2 - Minutes from the Previous Meeting

These were approved

3 - Matters Arising 

See action list.
4 – Office Space Lease (D.H.)
D.H. reported that the landlord had handed the assessment of rent to Lancasters Property Services. It was decided to email the landlord and try to get some firm information on the future rent. K.B. to do. 
5 – HR Report (M.S.)
Trainee Update
M.S. reported 5 more people were ready to come on board.
Child Protection Update
M.S. reported he had concerns about the age at which we should let our younger volunteers have their own show.
After a discussion it was decided that anyone under 16 should be chaperoned and that it would be the chaperone’s responsibility to make sure the young person got home.

Volunteer Training
M.S. reported that one of our disabled volunteers was asking for changes to the station and their involvement which the board needed to consider. The same volunteer was also criticising the performance of fellow presenters while they themselves were still a trainee.

The board discussed the requested changes and decided that they were unable to do much more than they had already done. It was decided that M.S. speak with the volunteer to try and moderate the request for greater involvement until the volunteer proved they were up to the required standard.

The board discussed the criticism of fellow volunteers and it was decided D.H. would speak with the volunteer about this kind of behaviour.

S36 TV
M.S. reported that he had been approached by the group to see if we wanted to become in the project. 

After some discussion it was decided we should find out more and attend the open afternoon and their facilities before deciding how to proceed further.  
Housekeeping

M.S. reported that the landlord had complained about the state of housekeeping especially the number of dirty cups being left in the communal sink.

There followed a discussion of people leaving empty coffee cups and bottled around the place – some of which were half full and being left on top of live electrical equipment. The board decided against putting a small table in the studio and for maintaining the ban on food and drink in the studio. It was also agreed to remind volunteers to clean as they go.

6 – Website Report R.T.
R.T. presented the site statistics in terms of the number of visits etc.
R.T. informed the board that he added local weather on the menu bar in response to listener requests.
R.T. had also added Penistone Petrol Price Watch.

R.T. reported that the bill for FatCow webhosting had come through and looked bigger than expected.

7 – Finance Report K.B.
K.B. asked the board if they felt the station should have a budget to help control expenditure.
After a discussion the board decided a detailed budget was not required. Rather it would prefer an table of normal expenditure for the coming year inflated from last year by 12.5%.

K.B. asked the board for permission to apply non removable asset labels to the studio and office equipment. The board agreed.
8 – O.B. Report – J.F. 
J.F. reported on the large number of people and councillors who had attended the Green Day at Barnsley Library. 
J.F. reported that there were no O.B.’s planned for the next few months but that to justify some of the grants we were applying for we would have to more in a few months time.

J.F. reported that Esther Parnham had suggested at a Community Engagement meeting that we do work with pupils during lunchtime. This had been cancelled in December due to the snow but would be rescheduled for this year.
R.T. said it would be a good idea to have a wall planner like last year. K.B. to source.

9 -  Funding & Advertising  Report J.F.
Fund Raising

J.F. reported on the Coop Fund - £1,690 cheque received – our commitment to go to rural communities over 12 months in obscure locations.

M.S. reported that the VAB Children’s and Young Peoples Grant had £100 available for different idea’s and thought an on air promotion supporting this might get us the award.

A.M. asked if the £1,603.53 from the People’s Post Code Fund had come into the bank. K.B. confirmed it had not. 
A.M. said he had chased the Sheffield Rag but was now soft peddling so they did not back off.

J.F. reported on the E.P.I.P. application for £16,704 which was being voted on by email and the board had not been able to meet. This was funding to provide training to 64 16 to 24 year old disengaged youths over two years.
D.H. asked the board for support to apply for funding for a small o.b. kit (£999) which contained a link system which would remove the need to hire link equipment. The board agreed.

R.W. asked the board to investigate the T.V. advertised Peoples Millions Fund for 2012.

A.M. advised the board to apply to E.P.I.P for £250k to £500k for new premises.

M.S. added that he thought we could support such a bid by the improved training facilities and D.D.A. it would provide.

The board agreed.

Advertising

J.F. reported that S.S. was putting together some promotional material for advertisers.
J.F. asked if we could continue airing adverts for people who had renewed but not yet paid for the renewal.The board discussed and agree that we could as they had a track record with us.

J.F. reported that Thurgoland Parish Council had donated £100 towards a Tascam recorder. 

A.M. raised the matter of viewing the caravan. A.M. to arrange visit.

10 – Community Report R.W.
R.W. reported that we had been thanked for our support by the Steel Valley Beacon Arts Group as it had generated a lot of interest for them.
R.W. added that the musical we promoted had added three additional shows as a result of interest they felt we had generated through our promotion.

R.W. reported that he was speaking to the Rockley Rotary Club about the station later in the week.

11 – Station Report D.H.
D.H. informed the board that he had produced a new News n News out Jingle promoting the Thursday News Show.
12 -  Scheduling Report R.T. 
R.T. informed the board that there were no problems over the holidays and that Xmas songs were unscheduled on Boxing Day.
R.T. informed the board that live presenters were filling slots on the schedule and that he had contacted Radio Time to update the iPhone schedule.  

13 – Studio Technical D.H.
D.H. reported that the problem with the Right Mic Fader had been repaired. In addition the volume on the Myriad sound card had been adjusted.

There then followed a discussion on the technical aspects of setting the different volume levels on the different knobs on Myriad 
14- Directors Roles and Responsibilities

M.S. reported that following the change of Directors Roles he had updated the job descriptions which had changed.

There followed another discussion of logging in and out of the studio re presenters and guests and interviews.

It was decided that S.S. should look at the log book and record volunteer hours  and directors hours  on a spreadsheet but that the two be recorded separately.

15 – A.O.B.
D.H. 
M.C.P.S. – reported that we had never paid it as they did not have a licence for community radio. Now they had and we could expect a charge in the region of £650 a year – running from last October to October 2011.

Ruby – back on air.

D.H. presented a graph of the number of listeners on the web for the board to look at.  
Newsletter Subscription – as the number of subscribers had reached 25 he asked for a newsletter to be produced.

K.B. 
Petty Cash – K.B. gave J.F. £30 and a cash tin for S.S. to manage the petty cash. He informed the board that he was still waiting for L.W. to return the original petty cash float.
R.W. – 
Requested a clock for the office. J.F. has one we can have.
He reminded the board that the PAT test and Fire Equipment test were due in the next few months.

He asked for Health and Safety to be made a main agenda item.

M.S. 

Les’s Silkstone Lodge Blues night – should we support as a social evening as we are getting 50% of any profits.
After a debate the board decided it was unsuitable as a venue for a social evening but volunteers should be encouraged to go if they wanted to.

Portable PSquared Broadcast Station – the board agreed that if suitable funding bids came up we should apply for this equipment.

R.T.  – 

Penistone School had requested someone to speak to business studies students during the day. J.F. volunteered to do this and to suggest the idea of a carrying out a survey to get information on listener numbers.
J.F. –
Social evening – after a discussion it was decided to drop the idea of a Xmas event as it was too late. The board decided that a meeting at Cubley Hall with a short introduction and then a social mingle in which people could order food if they wished was the best way forward. The dates to look at were the 10th or 24th of February (Thursdays) at around 8.00 p.m.
A.M. – nothing

