
Minutes of Penistone FM Board Meeting held 1st June 2010 at 9a High St Penistone 

Present : 
K. Barna (K.B.)



Apologies: R. Ward (R.W.)



J. Fendick (J.F.)



D. Holmes(D.H.)



A.Milner (A.M.)



M. Sugden (M.S.)



R. Tolson (R.T.)

The meeting opened at 19.45.

D.H. opened by welcoming all present and giving R.W.'s apologies.

Minutes from the Previous Meeting

These were approved

Matters Arising 

Anniversary Celebrations

Action :  R.T. to confirm Ken David’s availability and to try and make sure the day is filled. 

R.T. Confirmed this had been done. No need for K.B.'s services confirmed.

Action  J.F. to purchase vouchers.

D.H. Purchased vouchers due to a discount.

Action A.M. to approach Frank Platt.

A.M. Had secured other prizes from suppliers and more t.b.c.

Action  J.F. record Vox Pop’s – done 
Action R.T. edit data bank of interviews etc. from previous year into short bursts to be played during the week. – done
Action D.H. to get Chris Kaye to produce a promo trailer – doing 2nd June
Mayor’s Parade & Gala Weekend

Action M.S. to get volunteers for recording. – lot’s of volunteer’s organised

Action M.S. to get Charlie North or Ian to edit and load onto system. – done.
Action M.S. to ask Nathan, Craig, Charlie Sissons and Jimbo to M C. and record Vox Pop’s and performances during the evening. – done
Action D.H. to ensure CD’s or music available for the night. Charlie north doing this.
Action R.T. to fine tune the technical spec of the equipment. – R.T. not going Brian Robinson to carry out.
A pre meeting to be held on Thursday 10th to iron out all the details.

Action D.H. to write and send the letters. – done.
Action D.H. to purchase advertising trailer and organise pick up. – done J.F. thanked for going for it and storing it.
Promotional Items 

All actions to purchase and enquire about promotional items had been done.

Mayors Parade

Action. D.H. to confirm technical feasibility and arrange equipment. - done
Special Days Jingles
Action : D.H. to send Jimbo a script. – ongoing.
 Song Database

Action D.H. to investigate – ongoing.
PAT Testing - done
Work Placements

Action R.T. draw up definition - ongoing
Action J.F. develop contact with Penistone Grammar – J.F. had made further contact with Penistone Grammar
Community Radio Application

Action D.H. to investigate and report back - ongoing
 Trans National

Action A.M. to set up the meeting - ongoing
Mobile Broadcast Dongle - done
Feedback on Listener Committee

Action : The board to take both matters on board in future plans. - ongoing
Planning Update

D.H. reported that planning permission had been given for the wind turbine. The board discussed the best approach for moving forward in terms of planning applications and financing the £2,500 of work necessary. 
It was agreed to defer any decision until a later date.

Steve Taylor Citrus Rooms Request
Action D.H. to inform Steve Taylor of the decision to deny request.  - done
Mail Box Management

D.H. agreed to send out instructions on how to download emails into other area’s of a computer to the board members. – ongoing.
Web Site Update
R.T. informed the board the work was progressing and we should have templates shortly. D.H. informed R.T. that the new email addresses would have to be set up on the new site - ongoing
Community News Folder

Action R.W. to add file to desk top. – no update
Action A.M. to look at archiving emails  – ongoing.
Agenda Items
Item 1 – Micro Management of Volunteers

The board discussed a proposal from M.S. that each director ought to mentor a group of volunteers and discuss any issues / idea’s they might have on a regular basis. M.S. argues that this would be preferable to the current situation where volunteers might have very little contact with the team once they had completed training. 

It was agreed that this be moved forward.

Action – board members to identify to M.S. which volunteers they would like to mentor.
Item 2 – Proposed New Recruitment Process from July 1st 2010 & CRB/ISA
The board discussed the proposal from M.S. that keys were not issued to volunteers  until they had signed the compulsory agreement forms. It was agreed that form filling should be carried out during the first training session.
M.S. outlined the changes to the CRB/ISA regulations from November. 

The board approved that all trainers / mentors be CRB/ISA registered.

Item 3 – 1st Birthday Event
The board discussed and accepted the proposal that all volunteers be invited to a drop in at the station on Sunday the 6th between 7.00 and 10.00 p.m.

Action – M.S. to send out invite.

Action – K.B. to get a birthday cake and a candle

Action – K.B. to get cakes and biscuits 

Item 4 – Air Con

M.S. informed the board that Nathan could get an air con unit for £1k. 

The board discussed the pro’s and con’s of air con units. The board accepted K.B.’s  offer of the loan of one to trial the use and the effectiveness of air conditioning.

Action : K.B. to loan an air conditioning unit.

Item 5 – Directors Roles
M.S. reported that only R.W.’s form was outstanding. He requested that J.F. email her form to him to save retyping it.

Action : J.F. to email form.

Item 6 – Gala Weekend

A number of items were discussed:
Volunteers – there were many with their names down to attend all the events.

Taskam / Zoom Batteries – A.M. informed the board that there was a need to ensure the units were charged and that a supply of the correct batteries were available for both types of unit. 

Action – A.M. to purchase Lithium batteries. J.F. to check for spare batteries.

Night concert – see reference to planned Thursday pre meeting. 

A.M. suggested the people recording on the night would need headphones.

Risk Assesment – it was thought one was required. 

Action : J.F. to produce one.
Mayors Parade

This event was  discussed thoroughly and it was decided that ;

We would be at the station at 8.30 a.m. and get to the ground as soon as possible for the all day broadcast. 
Action – R.T. to ask Ken David to start at 8.00 a.m. and remain in the studio until the link had been established.

D.H. would tow the trailer with the banners fixed to it. The banners to be attached on the Friday night and removed on Sunday night. 

Action – M.S. to get some large washers and screws to attach the banners to the trailer.

Banners – the three 8x5ft banners would be needed for the crash barriers and the pop up tent and we would try to get a banner on a spare part of the fence.

Generator – need to fill up the petrol can prior to starting.  

Action: A.M. 

A.O.B. 
J.F. 

Scheduled interviews – these were being removed from the schedule which belittled the efforts of those doing the interviews. It was agreed to inform the volunteers that this was the policy with some discretion being allowed on specialist shows where the interviews might not be appropriate.

Xmas Bash – the use of the St John Community Centre as a venue for this years Xmas get together was discussed. 

Action J.F. to get Carol Bradbury to book the room on the weekends of the 3rd / 4th or 10th / 11th of December.

R.T. – Website update – included in earlier item

A.M. 

Advertising – requested contact names from D.H. 

Action D.H. to supply

Grants – informed the board that he and J.F. were keen to get started.
M.S. – informed the board that some work he was doing could result in a donation to the station and satisfy requirements of our Yorkshire Forward award. He also informed the board that the Owen & Cullen shop was for sale.

D.H. 

A.M. was asked to contact Pentagon Toyota before the Mayors weekend events. Action A.M.
K.B. 

 The board was informed that the break glass had been supplied to M.S. and that the fire extinguishers had been tested. He asked M.S. to inform the landlord of that in case the previous testing company were engaged by them to do the testing – again. Emergency lighting was discussed but the board felt that the torch available in the studio was sufficient.

The board was also informed that the accounts were going to be prepared by a firm of accountants for free P.R.


