
Minutes of Penistone FM Board Meeting held 18th May 2010 at 9a High St Penistone 

Present : 
K. Barna (K.B.)






J. Fendick (J.F.)



D. Holmes(D.H.)



A.Milner (A.M.)



M. Sugden (M.S.)



R. Tolson (R.T.)



R. Ward (R.W.)
The meeting opened at 19.45.

D.H. opened by requesting we try and stick to the suggested timings on the agenda.

Minutes from the Previous Meeting

These were approved

Agenda Item 1 – Anniversary Celebrations
D.H. opened the debate by proposing that we should do something on the date – the 6th of June – and not wait until the Mayors Parade the following week. 
The main thrust of the debate was that

(a) We were live all day on Sunday the 6th of June. K.B. volunteered to do cover the early slot. The start time depending on Ken David’s availability on that day.
Action :  R.T. to confirm Ken David’s availability and to try and make sure the day is filled.

(b) Quiz and Prizes. 

After much discussion it was decided that we pose the question “What was the first record played on Penistone FM on its first broadcast”. 

The competition to be run all week.

The prizes to be one £25 voucher from the Alahambra Centre, one £25 voucher from Boots, one £50 voucher from HMV.
Action  J.F. to purchase vouchers.

The winners to be drawn during the Mayors Parade on the 12th.

In addition it was decided to solicit others for prizes. 

Action A.M. to approach Frank Platt

(c) Support for the anniversary 

Action’s 

J.F. record Vox Pop’s

R.T. edit data bank of interviews etc. from previous year into short bursts to be played during the week.

D.H. to get Chris Kaye to produce a promo trailer#

Agenda Item 2 – Mayor’s Parade & Gala Weekend
There was a robust debate focused on

a) our support for the main events of the weekend and 

b) how we improve the possibility of getting financial support from the Penistone Round Table as recognition for this continued assistance.
The events discussed were:

1) Proms in the Park Sat 12th June 13.30 to 16.00

Our support limited to recording parts of the performances, interviewing in the intervals and taking photographs. The intention being to get the interviews on air that evening. K.B. volunteered to take photographs. 

Action M.S. to get volunteers for recording.
Action M.S. to get Charlie North or Ian to edit and load onto system.

2) Rock Concert Sat 12th June 7.00 to midnight?
A.M. informed the meeting that the Round Table would like us to 
(a)  provide the MC during the evening’s events and
(b)  manage the P.A. system. 
A.M. went through the running order as he understood it and the technical  spec of the equipment available to use. A.M. suggested that R.T. would be the person to look at this in more detail and provide support at the event. A.M. proposed that we only support this if the Round Table gave us the equipment we requested.
A.M. informed the meeting that this is one of the Round Tables two main fund raising events which typically raised £3k. 

A.M. indicated that at a previous meeting’s he had encouraged the board to send the Round Table a letter requesting funds. 

The board expressed some concern that it had not been prompted that a Round Table meeting was taking place between our scheduled board meeting’s. 

To move forward with the Round Table the board declared that if it decided to support the event then D.H. should send the Round Table two letters : one accepting the invitation, the other thanking the Round Table for embracing us and asking them for a donation – emphasising that providing support was not a cost neutral action on our part. 
R.T. said he would look after the technical side but not the M C function. Adding that he thought larger banners would give us more presence. 

The board voted in favour of supporting the event and the two letters.

Action M.S. to ask Nathan, Craig, Charlie Sissons and Jimbo to M C. and record Vox Pop’s and performances during the evening.

Action D.H. to ensure CD’s or music available for the night.

Action R.T. to fine tune the technical spec of the equipment.

Action D.H. to write and send the letters.

3) Advertising Trailer & Banners

D.H. informed the meeting that for around £1,000 we could buy an advertising trailer, the necessary banners and a wheel lock. 

J.F. offered to store the trailer on her land and to provide assistance in brining it from Leicester.

The meeting approved the purchase.

Action D.H. to purchase and organise pick up.

4) Promotional Items 

The meeting discussed a range of promotional items which might be purchased and either sold or given away. Given the need to have the bulk of these for the Mayors Parade it was decided that 

D.H.  purchase the t-shirts with the design on the front as approved by the board : £270 per 100.
J.F. purchase car stickers, pens and key rings at the best price she could find. K.B. to provide prices from D.H.’s last purchases.

M.S. to get a price for umbrella’s and get board approval to purchase via text and email. 

M.S. to get a price for two pull up banners.

R.T. raised the issue of larger banners again. 

D.H. asked A.M. to approach Simply Signs of Springvale about a deal on advertising in exchange for reduced advertising rates. D.H. asked A.M. to use his judgment in the negotiations.
Action A.M. 

5) Mayors Parade

D.H. proposed that (subject to technical feasibility) we broadcast live from the event all day. The board approved this.

Action. D.H. to confirm technical feasibility and arrange equipment.

Agenda Item 3 – Directors Roles

M.S.  opened the discussion by informing the board that there were a number of area’s which did not have a board member responsible for them : namely

Advertising

Bid / Grant Writing

Board Meeting Organisation & Agenda

Adding that we needed to have somebody who was clearly responsible for these area’s to satisfy audit from OFCOM and the grant providers.

Following a discussion about the different job descriptions which had been submitted and what people had actually been doing it was decided that:

Partnership Development – responsibility would move to J.F. who had been doing this since joining the board. A.M. offered his support.

Advertising – A.M. would be responsible for this. 

Board Meeting Organisation & Agenda – A.M. would be responsible for this.
A.M. would write and archive the minutes of meetings to date.  
K.B. would produce the minutes going forward.

A.M. to set agenda’s for meetings two hours in length and given the authority to call additional meetings if the amount of business was more than two hours.

Bid / Grant Writing – A.M. would be responsible for this with support from J.F.  D.H. to supply previous bids.
Myriad Scheduling – R.T. would be responsible for this when trained by D.H.

Agenda Item 4 – Schedule Review

a) Increasing Live Content

The board discussed a number of options to reduce the amount of live scheduled broadcast which was lost because of presenters not being able to do their scheduled slots. The main discussion was about adopting a buddy system where presenters how could not make their shows getting their own cover from other presenters they know. As this could lead to an unsuitable choice of replacement presenter it was though that R.T. should still be the main point of contact.

D.H. suggested that to improve the level of live broadcasts we ask volunteers to check the weekly schedule for gaps. If they wanted to fill the gap they could contact R.T. to let him know and amend the schedule.

M.S. added that as it was coming up to summer holiday time we ought to ask for people’s availability in advance.

Action R.T. to contact volunteers on this.

b) Specialist Shows
The board discussed moving the specialist shows to earlier time slots. The board agreed that this would be more successful if we had live presenters. 

The board discussed but was not in favour of compelling volunteers to do specialist shows  as they might not have the required knowledge to do it successfully.

The board approved the rescheduling of the A.M. jazz show to 10 p.m.  to midnight on Tuesdays.

c) Special Days

The board agreed to get Chris Kaye to do jingles for Father’s Day Mothers Day etc.

Action : D.H. to send Jimbo a script.

Agenda Item 5 – Song Database

D.H. outlined the £50 / month service. The board decided that D.H. should look at the free trial and explore the option of paying a fee / track.

Action D.H.

Agenda Item 6  – Health & Safety Update

M.S. informed the board that Brian wanted to undertake the detailed work reporting back to the board. Adding that further clarification was needed on which signs were required and where the Landlord wanted them putting.
K.B. informed the board that the break glass for the key had been ordered and that he would get someone to examine and certify the fire extinguishers.

Agenda Item 7  – PAT Testing

K.B. presented a cost comparison to the board.

D.H.  proposed using the Red Rat company as the lowest cost provider.

The board approved this. 

Action K.B. to organise. Note this will take place next Tuesday with D.H. being the contact and technical person. 

Agenda Item 8  – Finance Update

K.B.  outlined the income and expenditure in the first quarter.

D.H. added that this is what had been forecast when establishing the station.

Agenda Item 9  – Work Placements

J.F. updated the board on her contact with Penistone Grammar School. Adding that there was support for the idea but that it was coming up to exam time and there would not be any students available until the following September.

The board decided that in the interim period R.T. should draw up a written definition of what a work placement was for Penistone F.M.
Action R.T. draw up definition

Action J.F. develop contact with Penistone Grammar 

Agenda Item 10  – Community Radio Application

D.H. informed the board that OFCOM was entering into the 3rd round of applications.
The board agreed to look at this as long as it did not impact on the running or development of the existing station.

Action D.H. to investigate and report back.
Agenda Item 11  – Trans National

D.H. and A.M. explained that this was an invitation to discuss the possibility of supporting EPIP on a fact finding mission to foreign radio stations. 

A.M. and M.S. volunteered to have an initial meeting with Martin Bancroft of EPIP and to report their findings to the board before any further commitment to the project was made.

Action A.M. to set up the meeting

Agenda Item 12  – Streaming Update

D.H. referred to the work he had done to make sure our streaming output was legal. As a result of the restrictions this imposed we could not longer claim to be broadcasting to the world on the web and he had posted a notification to this effect to all volunteers.

Agenda Item 13  – Mobile Broadcast Dongle

D.H. explained that the current dongle was on loan and required manual top up. His proposal to enter into a monthly contract get our own dongle was agreed by the board subject to further work on the coverage of different providers.

Action : D.H. to investigate and proceed on basis of getting best coverage and value.
Agenda Item 14  – New Premises Update

D.H. reported back to the board that he had made enquiries in several quarters about potential new premises. All options would result in a substantial increase in the rental cost to the station. He added that nothing should be ruled out as an option.

Agenda Item 15  – Feedback on Listener Committee

J.F. reported back that the feedback was mainly positive. The only negative’s being

a)  some concern that some of the money we raised was from funds which usually went to what people considered normal charities.

b) lack of rural and farming news.

Action : The board to take both matters on board in future plans.

Agenda Item 16  – Review of Election Coverage

The board felt that our coverage was balanced, However, a lack of experience meant that we had not been able to capture some of the newsworthy events and happenings in the community. 
Agenda Item 17  – Website Stats Explained

D.H. explained where our focus should be on the statistics.

Agenda Item 18  – Planning Update

D.H. reported that we needed planning permission for both the mast extension and the link move. He added that he had been told they could both go on the same form for a single fee. He could not confirm the timescale citing the delays in the Cliff Kennels application as an indication of how unpredictable the process could be.

Agenda Item 19  – Listener Complaints

This centred on the practice of certain presenters not dropping the faders on the beds for community news etc. but preferring to shout over the beds. 
D.H. proposed that we make a conscious effort to let presenters know if they are doing this. The board accepted this as the way forward.

Agenda Item 20  – Steve Taylor

The board discussed the suitability of Steve’s request to associate Penistone FM with functions being held at the Citrus Rooms in Barnsley. The board did not feel that it would project the right image of the station and refused the request.

Action D.H. to inform Steve Taylor of the decision.

Agenda Item 21  – Mail Box Management

D.H. agreed to send out instructions on how to download emails into other area’s of a computer to the board members.
Action D.H.

Agenda Item 22  – Com Prod Procedures

D.H. reminded the board that Jimbo’s role in the process was to book the voiceover artist.
Agenda Item 22  – Web Site Update

R.T. informed the board he had a meeting with the designer the day following the board meeting.

Agenda Item 23  – Community News Folder

M.S. informed the board that Steve Webber could not find any blank sheets to record which ad’s he had used. 

This led to a discussion of where the blanks were kept and the possibility of putting the file on the desk top computer.

R.W. added that the system was working but some presenters were not putting items back in order.
A discussion on actively looking for new events and how we treated emails followed this. 

R.W. reported that he was actively looking for new items to promote.

D.H. expressed concerns on missing vital emails because volunteers did not know to forward them to directors.

Action R.W. to add file to desk top.

Action A.M. to look at archiving email
A.O.B.

J.F. – 
Requested board members supply her with agenda items for Community Engagement Meetings.
D.H. – 

Noted the confusion over the collection of Colin Geldard’s sponsor money caused by the notice which had been added to the notice board.
Enquired if anyone was attending the Boundary Walk. 
Action J.F. to email volunteers to try and get it covered.
A.M. – 

Informed meeting of former Mayor of Stocksbridge’s expressed interest in radio journalism. M.S. asked A.M. to inform them of the application form on the website.

Informed the meeting that he had got the attendance register which Lynette Webber had been working on.

R.T. – 

Asked if Mojo (appearing at the music event) were a local band and asked if we should publicise them

Thanked M.S. for the I.D. badges and suggested we wear them at all times whilst in the building. Approved.

R.W. -

Asked if the presenters photo’s were on the website. D.H. informed him that they were going on the new web site.

Informed the meeting that he had MC’d  an auction for Barnsley Hospice the previous week which had raised £2,377.

Asked if we could set up disaster recovery training on Saturday morning for volunteers. This followed a previous incident where the schedule had disappeared.

Board agreed this should be the next step in the training process.

M.S. -  

Reported back on the journalism training which had taken place the previous Saturday. He reported that the tutor had given some good tips and she was keen to do more.

Asked about the replacement P.C. for studio 2. The board accepted D.H.’s proposal that we wait to see whether the 12month advertisers renewed before spending the money.

K.B. – 

Raised the issued which could arise from  presenters promoting the fact that either they or their parents were on holiday citing Rachel’s references to this in her Thursday shows. 

R.W. agreed to discuss the issues with her.
Next Meeting Tuesday 1st June 19.30

