
Minutes of Penistone FM Board Meeting held 3rd August 2010 at 9a High St Penistone 

Present : 
K. Barna (K.B.)





J. Fendick (J.F.)



D. Holmes(D.H.)



A.Milner (A.M.)



M. Sugden (M.S.)



R.Tolson (R.T.)



R. Ward (R.W.) from 19.50
The meeting opened at 19.45.
1 - D.H. opened by welcoming all present.
2 - Minutes from the Previous Meeting

These were approved

3 - Matters Arising 

See Action List
4 – Jody Fendick Directorship
D.H. informed the board that it was time to review J.F.’s appointment.

J.F. left the room while a thorough discussion of her contribution in the last six months it was unanimously decided she should be made a full and permanent member of the board.

5 – Training Plan
M.S. informed the board that there were 68 people waiting to join. He propose that in order to increase the amount of live presenters quickly we concentrate on training the one’s who already had some experience. This training would start the last week in August.

The board discussed and approved this proposal.

M.S. proposed to the board that all trainees would be told that we were looking for mornings and weekends and commitment to events and outside broadcasts. They would not be allowed to train unless they completed the application form first. 
The board discussed and approved this proposal.

6 – New Employee
M.S. outlined what we as an organisation needed to do to advertise, interview, select and appoint the person. He also outlined the Ofcom paperwork and reporting requirements which went with the award.

The board discussed a number of issues surrounding the appointment including DDA implications of the building, line management of the person, whether the person could work from home, the need for any redundancy contingency even though it was a fixed term contract.

The board decided that
The advertising process needed to start by September 2010. 

M.S. & D.H. to write the job description.

D.H. would sign the paperwork.
K.B. would report back to Ofcom.

A.M. would be the line manager.

There would be two people sifting the applicants and interviewing.
7 – Website Report
R.T. demonstrated the website on the office P.C. He reported there were technical difficulties getting the site to link to Myriad but was confident that despite this the site would be up and running for the Penistone Show on the 11th of September 2010. 
8 – Finance Report
K.B. reported back on the current cash flow position.

D.H. added that he thought the t-shirts should be in the shop despite not having a full range of sizes.

K.B. committed to getting some clear bags and bagging them up.
9 -  HR Report
M.S. reported that some presenters had informed him that they would not be able to commit to shows for the coming months. He informed the board that he had asked for their keys back. The board agreed with this on the grounds of security.
M.S. also reported that he was still waiting for photo’s from some presenters 

M.S. raised the issue of volunteer commitment to O.B.’s and the effect it was having on volunteer numbers.

The board discussed this and decided to differentiate between O.B.’s and smaller events. It was decided that for the profile of the station it was important to do as many OB’s and events as possible. The issue of how we report on them was also discussed with the possibility of telephoning into the station rather than recording interviews and having a full or half day presence. 

The board agreed that this should be discussed with the volunteers at the Cubley Hall Meeting.

10 – O.B. Report
J.F. reported that she had updated and colour coded the OB calendar – OB’s blue and events another colour. Adding that she had indicated how many people were required to cover each event on the bottom of the list. J.F. added that every event had been staffed. 
11 – Funding and Advertising Report
A.M. added to what had been said under the action list point by saying it was difficult to identify what to apply for.
D.H. added that part of the problem was twisting a grant application to match the criteria of the funding body. 

R.W. suggested having a list of equipment we wanted and an approximate cost. This was approved R.W. to draw up.

A.M. reported that he thought Little Trekkers would renew as last year.

He also reported that Tesco had decided not to use radio to advertise the opening.

D.H. added that regardless we had to cover the opening in some way perhaps through vox pops recorded and broadcast on the same day. J.F. to investigate.

12  Community Report 
R.W. had nothing to report.

13  Station Report 

D.H. had nothing to report.

14  Outstanding Funding Commitment Report

M.S. reported that Yorkshire Forward had given the station an extension to meet the work placement commitment. He added that the work he had been doing training children should tick the box on this.

A.M. reported that our reporting to EPIP was very favourable in comparison to other organisations.

15 Security Concerns

M.S. started the discussion by reporting on an opened letter from OFCOM 

The board discussed the implications of these and the missing Dymo machine and decided to monitor the situation before taking further action.

16 – The Tesco Effect on Future Advertising Revenue
K.B. started the discussion by asking for the board’s opinion of the potential effect on our current advertisers.

Following a discussion by the board it was decided to approach PGS to carry out a survey to get some statistics on our coverage to use when negotiating with advertisers – current or potential.

17 – A.O.B.
A.M. 
Electronic Magazine – the board discussed this idea and approved A.M. to investigate costings and production further with Joanne Rushton.
Office Space – the board asked A.M. to report back to Debbie that we would be interested in taking over the middle floor if the terms were acceptable to us.

R.T. 
Hard drive failure – it was explained that Myriad was on a PC with 2 discs which backed up the database. The need for a business server was discussed as was the possibility of writing a grant application to cover it.
M.S.

Additional Duties for Volunteers – to be discussed with volunteers at Cubley Hall.

R.W. – No A.O.B.
K.B. – No A.O.B.
J.F.

Electronic Newsletter – agreed J.F. to ask Jack Briggs (who suggested it) to assist.
D.H. 
Community News Training – it was agreed that all directors who did not know how to update community news carts would receive training.

