
Minutes of Penistone FM Board Meeting held 7th Sept 2010 at 9a High St Penistone 

Present : 
K. Barna (K.B.)





J. Fendick (J.F.)



D. Holmes(D.H.)



A.Milner (A.M.)



M. Sugden (M.S.)



R.Tolson (R.T.)

Apologies :
R. Ward (R.W.) 
The meeting opened at 20.00
1 - D.H. opened by welcoming all present.
2 - Minutes from the Previous Meeting

These were approved

3 - Matters Arising 

See Action List
Some items on the action list were moved to standing agenda items.

4 – HR Report (M.S.)
Disciplinary for unauthorised use of internet

M.S. reported back that the matter had been investigated and the suspected volunteer had been interviewed. The volunteer was apologetic. The outcome was a 12 month final written warning.
M.S. added that as a result of these he had drafted an I.T. policy for comments.

Job Description and Advert for Ofcom funded fundraiser position

D.H. reported he had put an application for on the station website and on Media Uk. It was also reported that the job description had to be finalised and put on the website. The board was informed that these would remain active until the 27th of September.

Work Experience Guidelines

R.T. reported these had been sent by email and were work in progress.

Mentors

After some discussion it was decided that M.S. put up the list of volunteers and their mentors on the notice board.

5 – Website Report R.T.
R.T. took the board through the current state of development of the site and said hat with a few minor alterations it would be live for that weekend.
R.T. asked the directors to complete their on line profiles by Thursday 9th September.
In response to a question from D.H. R.T. confirmed that the site used flash and the maximum number of listeners on line was still limited to 15 maximum. 

6 – Finance Report K.B.
Office furniture - After a discussion the board decided not to purchase new equipment for the employee.

7 – O.B. Report – J.F. 
Pot House Hamlet

J.F. reported that it went very well exceeding forecasts on interviews and attendees.

The board discussed the possibility of putting together a team to produce a weekly news report. J.F. was asked to put together a list of volunteers who might be willing to do this.

The possibility of having a local Vox Pop recording box in the library was also discussed. J.F. and R.T. were asked to come back at the next meeting with a feasibility plan.
Penistone Show

D.H. outlined the technical set up for the outside broadcast.

There was a discussion about having live presenters in the studio during the day. M.S. was to arrange this.

J.F. got clarification from A.M. about what equipment had been reserved for us and the key holding arrangements.
8 – Outcome of Round Table Meeting D.H.
All attendees agreed that the meeting had been productive and helped both sides gain a better understanding of each other.
The proposed social events were discussed but due to health and safety issues and directors other commitments on the proposed dates J.F. was asked to contact the Round Table to agree an alternative function. 
9 -  Funding & Advertising  Report A.M.
Rate Card 

D.H. presented a revised standard rate card to the board which was discussed and approved by the board.  The board also discussed D.H.’s innovative new rate card and system for “self – service” advertising for small or new to radio businesses. This the board also approved.

Kerry Gold Update 

The board thanked J.F. for all her efforts in promoting and driving this. It was still uncertain at the time of the meeting of our position in the voting.

Quarterly Magazine

A.M. with the assistance of Jo Ruston had produced costings for the proposal. After discussion the board voted against proceeding with this idea as financially it was a risky proposition and would require a lot of time and effort to get it off the ground and maintain it. The board did approve looking at an A5 leaflet for distribution around the winter bank holidays.
The board also discussed funding from other bodies and gave A.M. direction on which funds to pursue.

The board agreed that this should be discussed with the volunteers at the Cubley Hall Meeting.

10 – Community Report R.W.
As R.W. was not there this item was carried forward to the next meeting.

11 – Station Report D.H.
D.H. had nothing to report.

12  Scheduling Report R.T. / D.H.

D.H. reported that R.T. was now in charge of scheduling.
13 – A.O.B.
J.F. 
O.B. request from Barnsley Libraries. This was discussed and it was decided to do it – the nature of the O.B. to be determined by the technical issue of linking back to the studio.

On Line Newsletter – the board approved in principle the production of an downloadable newsletter. 
D.H. 
Reported that Ofcom had changed the reporting year to April 10 to March 2011 which would change the figures we were reporting on.

Reported that the Community Media Association had negotiated free access to Traffic and Travel service.

Asked and received approval to purchase an additional Tascam using the money received from Cawthorne Parish Council.

A.M.

The request for financial support from a local football team was discussed and rejected by the board.
R.T. - nothing
M.S.

The board discussed the purchase of a new p.c. for studio 2 as a solution to the problem of it crashing when editing. A number of technical issues were raised about p.c. v’s the software and D.H. was asked to get a quote for Windows 7.

K.B. - nothing


